
Evaluations

N EVALUATION IS, QUITE SIMPLY

A JUDGMENT ABOUT A GIVEN

TOPIC, AN ARGUMENT SHOWING

that something is good or bad' fair or unfair' desirable or

undesirable, or better o' *o"" than something eise' Writ-

ers of evaluations gi* t1"'" appropriate reasons (tlpically

referred to as criterial to justify their judgments and present

rilifi;;;,ulrc,o tr'"* ri"* well the"topic meets (or lails to

meet) certain c.iteriu. rhroughout history peopl-9 have been

"rlii"g ".f"e 
judgments in eiery asp€ct of their lives' In our

society, typical .,^t'" it'ag*ents might ilclude "Professor X

is a good teacher," "thui mo'ie is not worth seeing"' and

"The organization's plan for raising money is a smarl idea'"

Sometimes u. ""a'luii'" 
to**"ttt is little more than an

effort to blow off steam: "That test was ridiculously unfair!"

Was the test really'^i^itZ Maybe it was- n"t *a U"-i|l

;;";k;; tt ,"J.r[i"n for a little svmpathv or expresslns

frrrstration that *a' ii""fiy tu""d by failure to study for

tn" 
iii'.an"r cases, however' evaluations are intended to be

taken seriorrrly, urrJ the evaluator presents criteria that he 261

"A hiqh-qualitY vanilla

ice cream should be mild

but not bland, sweet but
not overpoweringlY so'

The dairY should be bal-

anced with a vanilla-
bean, qualitY vanilla-
extract, or other real

vanilla flavor."
- Consumer RePorts'

'Cream of the CroP"



or she believes can serve as a reliable basis for someone else's decisions
and actions. In this chapte4 you'll be learning how to write this more
complex type of evaluation-and to understand the effects your evalua-
tion may have. An evaluation may lead to a decision or actio; that is rel-
atively trivial: "I guess I don't need to go see that new movie." But often
an evaluation can have substantial consequences, affecting people's
reputations, careers, or finances-think, for instance, aboui letters
of recommendation, job-performance reviews, course evaluations, or
product reyiews.

If it is true that evaluations can have serious consequences for oth-
ers, it is also true that they can have serious consequences for people who
write them. A habit of making careless or thoughtless value jud-gments
can cost people credibility, friendships, status, promotions, oi iobr. Fo.
everyonet sake, then, an evaluation has to possess certain attributes.

) It should be balanced, acknowledging both good and bad and avoiding
oversimplification.

)' It should be honest, not deliberately ignoring details that challenge one,s
judgments and being forthright about the criteria underlying those judg-
ments.

) It should be useful, providing readers with a sound basis for thinking
and acting.

IIow can you make sure your evaluations are balanced, honest, and
useful? First, you have to think carefully about the audience and purpose
for the evaluation and carefully ground your judgments in fact. But facts
rarely speak for themselves. Any effective evaluation must be based on
criteria that help people answer questions of value.

Addressing Questions of Value and Criteria
People may evaluate any number of things, including products, people,
policies, situations, literary works, works of art, films, and musical or
dramatic performances. But all evaluations come down to one basic
question of value: Is the thing-a product, for example, or an idea, a
movie, or a policy-good or bad, worthy or worthless, desirable or unde-
sirable, fair or unfair? This basic question of value may take several dif-
ferent forms.

) Is this thing as good as something else?

) Is it as good as someone expected or hoped?
) Is it as good as it might have been?
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3 Is it as good as Promised?

3 Is it as good as someone needs it to be?

) Is it as good as a particular set of standards requires?

Answers to questions such as these depend not only on careful obser-

vation of facts, but also on the use of clear, appropriate criteria.-the rea'

sons that underlie your judgment about whether something is good or

bad, fair or unfair, and so forth.

General Sources of Criteria ;l
The criteria you use as a basis for your evaluation mayfc^ome from sev-

eral different ,orrr."r, und their persuasiveness may vary from one audi-

ence to another. As you choose from the following geileral sources' con-

,iJ;; irr" ti"Jr "i ro"."". your particular audience will be most likely to

find convincing.

,.he'lvaluator's own needs and values"A novice computer user might

*ul.ru,"apieceofsoftwareonthebasisofonecriterion:easeofuse'Amore
experienced computer user might rely on mulfiple criteria' such as,excellent

il;il ;.pability and compa:tibility with other sophisticated technology'

Anabstract,moralorlegalcode.Mostlegalandethicalsystemsfrown

"" *.tt acts as lying, cheaiing, and stealing' So in evqluating'.say'. a course

of action, someone might ask whether that course of action vrolates a par-

,i.rtu. legal or ethical"code. If so, that course of action is wrong or at least

,"nJr. trf a fraternitY PlacesThe goals or practical needs of an organiz

hieh value on winning at intramttrat sports' any plan.for re.cruiting new

,{;;;;;;ti probrbt"v be judged in terms ol-hor,r tikety the plan is ro

;;;.;;;;J ;"*ib"r, *itrr "*.Jptional 
athletic.ability. If the fraternitv is

.".."",fv facing academic probaiion, any.plan for increasing membership

*ifL uf*t., .".t'uinly be judged in terms of how likely the plan is to attract

i

t

3

membets with strong academic records' .

3 The culture-the shared assumptions and practices-of-a group or a

larger'society. Some businesses, For example'.*:"T".ll1t theY must con-

ii"i.ffv charge if th"y at" t" stay competitive in their fiel{s' Conseluently'

when it comes ,i*"io evaludte "rrrploy""t, 
these comp4nies m^ay value

risk-takingandinnovation.Employeeevaluationsarelikelyto.focuson
whether Jmploye"s propose new projects or more innovative ways to carry

out existing projects, even if these proposals entail some'degree of risk'

Other companies, howeve', u'" tQ""*itive' placingrnore-value on avoid-

ing risk and maintaining an established routine' When these companies

evaluate "-ptoy""r, 
it "f "'uyu'k 

how well.a particular employee follows

"t,"Uiitft"a 
p.o""d.r.","o' *heth"t the employee's proposals minimize

risks to the comPanY.



or she believes can serve as a reliable basis for someone else's decisions

and actions. In this chapte4 you'll be learning how to write this more

complex type of evaluation-and to understand the effects your evalua-

tion may hive. An evaluation may lead to a decision or action that is rel-

atively trivial: "I guess I don't need to go see that new movie." But often
an evaluation can have substantial consequences, affecting peoplet

reputations, careers, or finances-think, for instance, about letters

of ,".o--endation, job-performance reviews, course evaluations, or
product reviews.

If it is true that evaluations can have serious consequences for oth-

ers, it is also true that they can have serious consequences for people who

write them. A habit of making careless or thoughtless value judgments

can cost people credibility, friendships, status, promotions, or jobs. For

"r"ryo.r"', 
sake, then, an evaluation has to possess certain attributes.

) It should be balanced, acknowledging both goed and'bad and avoiding

oversimplification.

)" It should be honest, not deliberately ignoring details that challenge one's

judgments and being forthright about the criteria underlying those judg-

ments.

) It should be useful, providing readers with a sound basis for thinking
and acting.

Flow can you make sure your evaluations are balanced, honest, and

useful? First, you have to think carefully about the audience and purpose

for the evaluaiion and carefully ground your judgments in fact. But facts

rarely speak for themselves. Any effective evaluation must be based on

criteria that help people answer questions of value.

Addressing Questions of Value and Criteria
People may evalirate any number of things, including products, people,

poliiies, siluations, literary works, works of art, films, and musical or
dramatic performances. But all evaluations come down to one basic
question of value: Is the thing-a product, for example, or an idea, a

rirovie, or a policy-good or bad, worthy or worthless, desirable or unde-

sirable, fair or unfair? This basic question of value may take several dif-
Ferenl Forms.

) Is this thing as good as something else?

) Is it as good as someone expected or hoped?

) Is it as good as it might have been?
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ADDRESS/NG OUESI/ONS OF VALUE AND CRITERIA

GENERAL SOURCES OF CRITERIA

) Is it as good as promised?
' ) Is it as good as someone needs it to be?

. 
) Is it as good as a particular set of standards requires?

Answers to queslions such as these depend not only on careful obser-

vation of facts, but also on the use of clear, appropriate criteria-the rea-

sons that underlie your judgment about whether something is good or
bad, fair or unfaii and so forth.

General Sources of 
'Criteria 

i
The criteria you use as a basis for your evaluation -u1$to*" from sev-

eral different sources, and their persuasiveness may vary from one audi-

ence to another. As you choose froni the following geheral sources, con-

sider the kinds of sources your particular audience will be most likely to

find convincing.
i!

The evaluatods own needs and values.'iA novice computer user might

evaluate a piece of software on the basis of one criter.ion: ease of use. A more

experienced computer user might rely on multiple criteria, such as excellent

graphics capability and compatibility with other sophisticated technology.

An abstract'knoral or legal code. Most legal and ethical systems frown
on such acts as lying, cheating, and stealing. So in evaluating, say, a course

of action, someone might ask whether that course of action violates a par-

ticular legal or ethical code. If so, that course of action is wrong or at least

questionable. !,
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The goals or practical t eedr of an organization. I{ a fraternity places

trlgh"value on^winning at intramrrral sports, ahy plan for recruiting new

n[e*b..t will probably be judged in terms of how likely the plan is to
attract ne* merribers with exceptional athletic.ability. If the fraternity is

currently facing academic probation, any.plan for increasing membership

will almost certainly be judged in terms of how likely the plan is to attract

membeis with strong academic records. 
t

Tlrre culture-the shared assumptions and practices-of a group or a
larger-society. Some businesses, for example, assume that they m-ust con-

,iriutty chu.rg",if they are to stay competitive in their fiel{s. Conse'quently,

when it comes time to evaluaite employees, these companies may value

risk-taking and innovation. Employee evaluations are likely to.focus on

whether employees propose new projects or more innovative ways to^carry

out existing projects, even if these proposals entail some.degree of risk.

Other comfanies, howevec are'clanservative, placing more value on avoid-

ing risk and maintaining an. established routine- when these com-panies

evlluate employees, the5i may ask how well .a particular employee follows

established procedures or whether the employee's pro-posals minjmize

risks to the company.



Evaluations in Context
Context is always important when you express-- a value judgment'

Assume, for instance, that you and a friend are walking across campus'

talking about an exam you have just taken' Both of you think the exam

** "ir."-ely 
difficult-maybe even unfairly so' If .forced to' you and

yor. fri".ra -igttt admit that you probably shouldnt have waited until

i.,. f." 
"lght 

io begin studying' Nonetheless' both of you may make

,o*" .rtn"". harsh i.lu" l"dgments about the exam and maybe the

instructor as well. Your e',raluations may or may not be fair' but you are

"rf."r.lrg 
them in the relatively safe context of a private conversation

*iif, to-'""ne who shares your experience and perspective' You may

rp".f. f"ay, and since yo, ut" speaking-rather than writing' there is no

public record for others to examine or challenge'

Inothersituations,howevelyourevaluationswillbewrittenand
,rb3"ct to public scrutiny by people who may or may not share your feel-

ings and experiences uni *ht may have a direct' personal stake in what

yo', ,uy. In writing such evaluations as these, you are-' in effect' moving

i"; ; iurg., and 
-more complex context, one in which your words may

have consequences-some o1 them unexpected-not only for your audi-

;;.; b"i foi yourself as well You will need to think carefully about kev

elements of ihis context: the audiences you intend to address, the cir-

cumstances in which they will read your evaluation, and the purposes

you hope your evaluation will accompl.ish'
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AUDIENCE

Audience
If you are evaluating a subject that matters to your intended audience,
you will have to be particularly attentive to your audience's values, feel-
ings, and personal experiences. Readers *ill, of course, want factual
information. But judgments of what is good or bad, fair or unfai4 wise
or foolish, desirable or undesirable are rirely made solely on the basis of
facts. Individual personalities, needs, and personal (or cultural) value
systems always come into play. you may not need to wony too much
about this if your evaluation exists in a very limited context (as with a
close friend), where you are writing or speaking confidentially to a single
individual with whom you share many experiences and attitudes. But-as
a general rule, you cannot automatically assume that members of your
audience will be working from the same knowredge base as you are
or that-they are operating on the basis of the same criteria you have
in mind.

The success of your evaluation will depend in large part on your abil-
ity to base your evaluation on criteria that matter to your audilnce. For
example, if you are reviewing a restaurant for readeri of a college news-
papel your criteria might include cost, size of portions, and speed of
service. For subscribers to a magazine about fine dining, on the other
hand, appropriate criteria might include atmosphere, the chefls training,
and the extensiveness of the wine list. Remember: people may draw their
criteria from different sources, ranging from theirpeisonal needs to the
larger culture in which they live. Don't assume thai an audience sharing
some chhracteristics with you will necessarily share your sources of cri-
teria. Even if you and your audience are members of the same social
group, some of your readers may, for example, be operating with criteria
drawn from a religious system that you may not know well.

You also need to consider whether you are rikely to have a secondary
audience for your evaluation-a person or group of people *ho are not
your primary audience but who may nevertheless .be interested in or
affected by what you say. A hypothetical example of a secondary audience
would be an instmctor who happened to overhear you complaining to a
friend about the unfairness of a test. A more typicai example mighiarise
when you are asked to evaluate the perforrnance of , p""i-. classmate,
perhaps, or a member of an organization to which you b"lo.rg. you may
intend for your evaluation to be heard or read only by the person who
asked you to do it, especially if your evaluation is negatlve. But word has
a way of getting around; comments get repeated, and copies of texts get
e-mailed and passed around. As you work on your evaluation for tLis
chapte4 make sure your comments will stand up to careful scr-utiny by
people who are not your primary audience but who might be affected by
those comments.

) For help with analyzing your

audience, see pp. 304-305.



Circumstances
People are most likely to read an evaluation when they are in circunl
stances that create a pressing need or motive for seeking out someonil
else's judgment on a question of value. perhaps they are about to *ukJ
an important decision or are uncertain of how they feel about an evenl
thathasjustoccurredoranerathatisjustending.

The specific decisions your audience wants to make may be trivial
(whether to see a particular movie, for example) or profou.rd 1*h"t
for instance, to hire, promote, or fire someone). Time demands may
pressing ("We must have an answer on this by five o'clock today,,) or
tually nonexistent ("This old car probably will run a while longer
it starts costing too much money in repairs"). Sometimes a reader's
sion may have direct personal consequences ("If I say this business p
ir g_"o4, am I going to lose my job if it fails?" or .Am I going to be able tq
look this person in the eye if I say his or her 

"trortJ 
u.".rt gooj

enough?"). whatever your audience's circumstances may be, you'll iree{
to assess them carefully to ensure that your evaluation relates directty tJ
the circumstances that matter most to read.ers.

Purposes
t

rn some evaluations, writers seem to want to get something off their
*":,, perhaps by ranting or by ,,flaming,, or lasling o,rt uf ,oL"orr"-.i,
the Internet. But for most of the writing you will dJin ".lr"g";;;;;careel it's not enough simply to vent yor'r. o*., feelings b5i expressing
strong judgments about good or bad, fair or unfai4 ,"rribr" or foolish. Ii,
both college and careeq, your primary purpose in writing ," "r;h.;;;;l;to oresent value judgments that readers will see as cred.iile-based 

"" ..i_teria they accept and illustrated with factual statements they see as accu_
rate, fair, and reliable. Howeveq, you can modify this purpose somewhat
by deciding just how strongry you want to argue for ihe^evaruation you
are making

One purpose of the reviews in the magazine Consumer Reports, for
example, is to enable readers to form their own conclusions about con-
sumer goods they test and rate. Although reviews usually make very clearjudgments, the reviewers do not urgr" strongly for their conclusions.
Instead, they use not only written text but also graphs and other visuals
to lay out in painstaking detail the criteria ard e,uidence underlying their
evaluations. This combination of written and visual i"r"r,,'utior"rr"1f.
readers assess for themserves the validity of the judgments in any given
product review.

other evaluative pieces (such as restaurant reviews and commen_
taries on social trends) are more forthrightly persuasive; the authors are
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likely to have a verv strong opinion or reaction and may want readers toshare,that opinion tr reaction. They may use words, details, and criteriathat they know will evoke 
^r, "rrrotlorrui..rporr" in readers. For exam_ple, in expressing his disapproval of 

"-L.,, one author i" 1ti, chapterwants readers to share his pain and feer his annoyan.". corr.qrently, heuses such words as alTogance, prose at its worst, and. overwherm. He arsofocuses on aspects of e-rirair that his ."u+.r-p.incipany adurts welr intotheir careers-are likely to find objectionable.
How strongly shourd your evaiuation express your personal feeringsor reactions? That depends in large part on your topic and what youraudience expecrs from your .erie*l tf yor. urdi"rr." ;;;;;p"rimentaldata on the crashworrhiness 

"t u pu.tt",rlar_SUV y"*;;;il probablyomit reference to your personal reactions and be as objective as possiblein presenting information about how the vehicle ru."a rr, ..u.h ,"r,r. rlhoweve4 the audience is interested in how the vehicre rooks and howpleasurable it is to drive, your p"..orui-."actions can probabry pray alarger role in your evaluatitn. f

Visual Information in Context
Typically, evaluations supplement written text with visual information, ifonlv a set-of s5rmbors to indicate how good somethtdi;;:;;;;, fbr exam-ple, are often used to indicate whethe"r a movie or a restaurant is excer-lent (four stars) or terrible (one star). other evaluations make muchmore extensive use gf vis,_als,. including pictures, p"il q"ti"., sidebars(inset boxes), and tabres. The kinds uriu*orrts of visual infbrmationwill vary widely, depending on the topic and the context for which theevaluation is written.

Using visual information welr in an evaruation herps readers findanswers to their questions, persuades them of the *.it"..?"Jibility, and

Bring to class an evaluation of a topic (a movie, a produc! a restauranL acollege poricl that interests you. Think about whether the author seerns tobe trying to persuade readers, evoke an emotionar response in them, orproduce some other reaction. share your evituation with one or two crass_mates and, working together; identiiy the purposes of the evaruation eachof you brought in. 
Fv'!J vr rrrs svqruorr(J



) For more intumation on the

effective usss ol $ese ric'al

elements, see GhaPter 8'

Iluestions to lsk
When Eeadinu

conveys a coherent attitude toward the topic' Of course' visuais may be

unclear, inappropriate, or irrelevant' 'o 
yotl should take care to choose

"i.""i 
i"f".t".,ion wisely for your. evaluation'

To anticipate what your reade" *iii-"""d in terms of the visual

information Vo" l"i'aJi" u" "'^l'ation' 
consider the following ques-

tions:

}Dothevisualelementshelptheintendedreadersunderstandandaccept- 
Yor. evaluation of the subject?

) Do the visual elements help readers see how the subject relates to their

values? c^:r lerived from
) Do the visual elements meet (or fail to meet) the criteria c

those values?

) What does the visual information reveal

readers and the toPic?

about Your understanding of

You can answer these questions for your own projects by reading a variety

of evaluations and tti'fti"g about pug" iuyo"t; images; and charts'

graphs, maPS, and tables'

Does the layout (arrangement)^of th3. na{3 or screen make it easy for the

intended readers t" f:i;e;i" information they want or need?

) What kind of information dominates-visual or verbal?

) Are there headings? If so' do they give a clear idea of the information that will

' ;;;;;;l; ,h"-te"it tt'at follows each heading?

)Aretherevisualelements,suchassidebars(insetboxes)orpullquotes?Ifso,
do they highlight key pieces of in[orma"tio''i-Oo tt"y help readers distinguish

between diFferent kinds of inlormattonl 
ations, what

) Are there variations in the size and style of type? If there are varl

functionsdotheyserye?Doestypeappearincolor?

}Howmanycolumnsarethere?Whatsortsofpublicatiorrsa.re,lik3lvtousethis
number of 

"ot*rr.r.."Zi"*ifr" 
*iJaf, of 

"u"tr "o-trr,rn 
make the text easy to read?

Ifthereareimages(photograPhs'diagrams'orotherillustrations)'what
ouestions do they ""'*tti 

fi'fttt irrfot*uti"i and attitudes do they convey?

H:'t.i i#ill ii tir'"i *"Jers will recognize these attitudes?

}Whatkindsofdetailsareincludedineachimage?Areanysignificantdetails
missing? Does the-pictt"" "o"t^i" 

extraneous information?

)Whatviewingu"gt"i'represented?Whenthepersonorobjectisshownasif
the viewer is looking up it it f.o* b"to*, irrirli"*irrg angle usuafu makes the

subject ,""- i-poriui-t, po*erful, or ,rr."ui"rring. If"the perspective is that of

looking do*t'*^t;';;;'alngle tends to make the subject seem weak or unim-

portant. rr,n" i*i!" il';:;;;;l;'k h;;;' the iosition is usuallv one of

equalitY.
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) what corors are used? Is there anything surprising or aistr-11t^r1z;about them?

warm colors such "t '; 
;;;;;"g" t"-"a to evoke srong emotional reactions

and a sense or at"g"'"ii;;-"'*', whereas cool colors such as blue have a

more calming tm"tt''ailo' fitrt ""rc,* 
suggest something sinister or gloomy'

,"i o"""ft tiggest innocence' childhood' or safety'

) What kinds of lines and shapes- are apparent? Diagonal lines can suggest move-

ment or threat;;tgg;Jti""' often create t"t"iottit anxiety' Tilting' top-heavy'

or pinched shapes ;;;;;;"ke negative "t"otio'ul 
reactions' other lines

and forms can suggest balance and stability'

) Is the subject depicted in a physical setting? If so' what does that setting imply

about the subject ot tf'" p"lpit associated with it?

}Istheimageclearlyexplul.'"dthroughtheuseofatitle,acaption,oraccom-
panYing labels?

) can the reader find a clear relationship between the image and the text?

}Aretheattitudessuggestedbyanimageconsistentwiththejudgmentexpressed
in the written text?

If there are charts, graphs' or tables' how useful and informative are they?

}Doesthechart,graph,ortablehelpreadersseehowthesubjectoftheevalua.
tion (usually 'oln"'*'* 

or produci) to"'p;;;1;other subjects and how r)vell

the evaluation measures 'p 
to u set of criteria?

) Does the visual contain u"t*"" to the kinds of questions the intended audi-

ence is likelY to ask?

) Can the reader easily find the most important information?

) Is the chart, graph' or table clearly labeled and' if necessary explained with a

t

title, Iegend or keY?

)Aretheunitsofmeasurementclearandconsistent?Ifsymbolsareused'is
their meaning clear?

) Is the chart, graph, or table clearly related to the text?

Bring to class an evaluation that Presents information in a visually interest-

ino wav. lt might contain-images (photographf or drawings)' graphs' and

ta6les. Or it might *'k;'tpetili use of text bv setting it off with columns'

with color, as pull o'"il' li #xl; in sioeoais' for eiample' Consider the

effects these visual "r"#r't' 
create by answering the questions listed on

the preceding Page: t'lH t't' *;;"i*',"" 1'*ihese 
effects are created'

Be prepared to 
"*pr''nio*'tf'" 'itu"f "lements 

create a particular effect

and how they add to the impressions.ono"y"d through the evaluation's

written text.
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flGuBE 5.1

Yisual Elements in

"Crcam ol the SroP,"

an Evaluation in

Csnsumer frePorts

ffi

I

l

tte
$l3P I

o lmage Photo high-
liohts one of the
tJuored kinds of ice

cream (exPlained in the

accomPanYing caPtlon,1'

o Lavout words and

images are grouPed

into a single unit'

o LaYout Headings make

the table and other
oarts of the sPread

{a*o-P"g" laYout) easY

to distinguish'

r Lavout rhe table domi-

nates the sPread, emPha-

sizing the results of the

evaluation.

r Chart oePicting "flavor

and texture" scores as

bars of different lengths'

the chart facilitates the

comParison of different
products.

o Table CarefullY chosen

units of measure helP

readers make meaning-

ful comParisons'

o Layout Subheads-helP

readers find sPectttc

information quicklY'
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Cream of the CroP

Figure 5.1 shows two visual elements from "Cream

oith" Crop." an evaluation that uses visual infor-

mation both to engage readers of Consumer

Reports and to make the authors'value judgments

clear and accessible. The dish of ice cream shown in

Figure 5.1 should appeal to readers .who have

".ore back to full-fat ice cream after trying to stem

[their] cravings with reduced-fat products'" The

photograpfr includes details-the light glistening

ltf *n-ut appear to be chocolate and butterscotch

toppings, the generous helping of ice cream, the

taige red strJwberry-suggesting that the ice

cre-am depicted is anything but one of the
ireduced-fat products" readers have grown tired

of. The photograph also excludes certain kinds of

details. We don't see where the dish of ice cream is

located. ls the dish on a table at a restaurant? On a

table in someone's home? Nor do we see a person'

especially an overweight person, eating the ice

cream. There are no details in the picture that

might distract readers' attention from the ice cream

or-gir" readers second thoughts about eating it'
fur[hen the ice cream appears readily accessible:

the distance from which the photograph has been

taken makes the ice cream relatively close to the

reader; the angle of the dish (tilted toward the

reader) also implies the ice cream is within easy

reach. Finally, the dish of ice cream is given great

prominence, in part by its size relative to the written

text (the photograph takes up two-thirds of the

pagej and'in pait by iti size relative to the title of

ihJriti.t". lf readers are interested in finding a full-

fat ice cream-especially one that's "worth the hit"
in calories-this photograph is likely to engage

their interest.
The larger portion of Figure 5'1 presents a

complex bui clearly labeled chart that makes it

easy to compare the various brands of ice cream'

Witiin this chart is a bar graph that indicates the
judges' overall assessment of "flavor and texture"'
hto-ngsiae the bar graph-and also part of the

largei chart-is a table that enables readers to
,"i" ,ot" specific comparisons regarding the

cost, number of calories, and fat content of a serv- '

ing of each ice cream product' Just above the top

riglt-hand part of the chart, a small picture of one

bLnd of ice cream is grouped with a caption' The

image both highlights and summarizes one of the

basii value judgments made in this evaluation:

"Hdagen-Dazs, at 73 cents a serving, was consis-

tently-excellent. Breyers Natural Vanilla was excel-

lent, too. And at only 23 cents a serving, it's a CR

Best Buy." Beneath the chart is a box titled "The

tests behind the Ratings," which provides back-

ground information (on how tests were conducted

Ind on the flavor and texture of most of the ice

creams tested) that may interest some readers

more than others.





Too much air and too many gums can
result in a light, airy ice cream; too little
air makes for an
extremely dense and
heavy product. An ice
cream's texture can
also be affected bY
how it's handled
between the Plant and
the store. SharP varia-
tions in temPerature,
for example, can turn
a smooth ice cream
into an icy one.

As for flavor, here's o

what our panelists
looked for in each
category, and what
they found:

Vanilla. A high- 1

quality vanilla ice
cream should be mild
but not bland, sweet
but not overpower-

req,ular Breyers). ShopRife Premium Vanilla
Bean. lhe best of the store brands, was a

ingly so. The dairY
sh-ould be balanced with a vanilla-bean,
quality vanilla-extract, or other real
vanilla flavor. There might be a slight
alcohol note from the extract. There
may also be a slight egg flavor. The ice
crehm should be creamY smooth with
little or no iciness, and it should melt in
vour mouth to almost the thickness of
-heavy 

cream, but with no obvious gums
or thickeners.

Breyers Vanilla and Hiiagen-Dazs
Vanitla were both excellent-and quite
different from each olhet. Hiiagen-Dazs
was more creamy smooth with a verY
full dairy flavor and very distinct vanilla-
extract flavor; Breyers had a fresh, clean
dairy flavor with a somewhat milder,
high-quality. real vaniila flavor, which
more than offset its slightly icy texture.

Breyers Light actually tasted better
than most tult-fat vanillas (though it had
just 20 calories per serving less than

A powerful chocolate hit
Godiva Betgian Dark Chocolate ice

cream has the intense flavor of a

Godiva Dark Chocolate bar and a tex-

ture that's a cross between a lrozen
ganache and a very high quality choco-

late pudding. Had it been part of our
main study, it would have rated excel-

lent. But at $1.06 per serving, it would

have also been the most exPensive.

170 calories,
with 8 to 10
grams of fat.
The same serv-
ing of a super-
premium such
as Hiiagen-Dazs
or Ben & JerrY's
has about 100
more calories
and twice the
amount of fat.

Part of the 12

reason is that
superpremiums
are denser-
less air and

who are they kidding?) of most of the
tested ice creams ranged from 140 to

good value.
As for the "home-

made" vanillas, they
were nothing sPecial.
In fact, Breyers Home'
made-which, unlike
its regular brandmate,
contains gums-had a
generic vanilla flavor
and was rather light
andairy....

The Price You PaY
Ice cream contains
protein, calcium, vita-
min A, and other vita-
mins and minerals.
But there's no getting
around it: With everY
spoonful of the full-fat
products you also get
a hefty dose of fat and
calories. A standard
half-cup serving (but

Some "homemade stYle"
ice creams taste more
processed than their
regular brandmates.

Breyers Light Vanilla has a
better overall flavor than
many full-fat premium ice
creamS.

All three flavors of
Hdagen-Dazs are
excellent.

more ice cream. You get more ice cream
per half-cup serving than you get_with
premiums or regular ice creams. Finish
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Breyers Vanilla contains just milk, cream,.
sugar, and natural vanilla flavor' You can't get
more basic than that. Other ice creams may
also be made with gums, emulsifiers, and
other unpronounceable ingredients that
enhanie or detract from the ice cream's quali-
ty, depending on how the ingredients. are
uled.'Here are some items you're likely to
find on a label:

%
Irenedkou! [ffi" *m' ryr, l{6rruttnse cco sTr@, ffia Efdro,6,
na,tutal sd afiifuhl nnnitH &isor,
cetlulosc clBL EgetthlegrJE (&ffir,
c-{rraEErnaa, camh h), salt -

Sweeteners. Most manufacturers use. corn-
based sweeteners in place of or in addition to
more-expensive sucrose (a.k.a. sugar)' Corn-
svruo soiids improve shelf life and enhance
ii..i'r"rt. sweeieners such as dextrose and
high-fructose corn syrup also help lower a

product's freezing point, which can result in
smaller ice crystals and a smoother texture.

Milk products. Whole milk and cream con-
tribuie to a rich, full, creamy flavor and
creamv texture. But other milk products may
play an equally important role in determining
In i." .rllrn't qrriity. Buttermilk can enhance
ih" *f'lipp"uiliiy aurlng processing and con-
tribute id a rich flavoiNonfat milk solids con-

tain protein that contributes to a smooth tex'
ture. These milk solids may come from liquid
nonfat milk, nonfat dry milk, or dry whey.

While all are inexpensive sources of milk solids,

nonfat dry milk may produce off-flavors.

Emulsifiers and stabilizers. Emulsifiers
enhance smoothnesi, help keep ingredients 

-

well-blended during and after processing, and
increase the ice cream's resistance to melting.
Common emulsifiers include egg yolks, mono-
and diglycerides, polysorbatg 8-0, an! lecithin'
Stabiliiers prevent ice crystals from forming as

temperatuies fluctuate during storage. They.

also contribute to a product's uniformity and.

smoothness and increase its resistance to melt-
ing during serving. Common stabilizers are

cairageenan, guar gum, and locust bean gum'
Used-excessively, as in some lower-rated ice

creams, they make a product unnaturally
slow-melting as well as thick and 9ummy.

Flavorings. "Natural" vanilla flavor may come

from vanilla beans, pure vanilla extract 
.

(derived from vanilla beans using alcohol), or
other non-alcohol-based vanilla flavors..
"lmitation" vanilla contains vanillin, a flavor
component of real vanilla. For commercial 

.

purposes, it may be derived from wood pulp.

iometimes the iimple term "vanilla" is used
when the flavor is a combination of natural
and artificial. Chocolate ice cream may
contain chocolate liquor (from pressed cacao

beans), cocoa (chocolate liquor minus the
cocoa butter), or both. Based on our test
results, the source of the chocolate doesn't
seem to make a difference in quality. ln the
oroducts we tested, the source of the coffee
ilurot ..r" primarily from coffee extract or
brewed coffee.

ofl a pint of Hriagen-Dazs Chocolate ln
one sitting, which some People have
been known to do, and You will have
consumed 72 grams of fat-more than
the government's daily recommended
Iimit of 65 grams of fat for people who
eat about 2-,000 calories in a day-and
1,080 calories.

One bit of good news: Ice cream may
cost a bit less this season. Last summer,
a domestic butterfat shortage hiked
consumer prices on high-fat dairy prod-
ucts, ice cream included. This year, how-
ever, there's a glut, and butterfat prices
have plunged. ice cream prices should
follow suit.



Ana$zing Context
Up to this point, you've probably been thinking about your topic from
your own perspective, using criteria that seem importantlo you. you like-
ly recorded your own impressions of the subject (movie, product, plan, or
idea) you want to evaluate. Now, if you havent arready begun doing so,
you need to start thinking about the larger context for your evaluation-
the readers you hope to reach, the circumstances in which they will
encounter your evaluation, and the purposes you hope to accomplish in
writing for them. To develop a good sense of your context in wriiing an
evaluation, you should write out answers to the questions that follow.

Audience knowledge, values, ..rd rr."i"
) what sorts of experiences (personal or secondhand) have my readers had with

my topic?

) How does my topic relate to things my readers know, value, or care about?
) Do my readers have any biases or preconceptions concerning my topic? If so,

what are they?

Audience expectations for content
) what kinds of questions are my readers most likely to want to have answered?
) What kinds of criteria are they likely to find important?
) What kinds of information will they see as credible?
Audience expectations for layout or forrnat
) which reading in this chapter comes closest to looking the way my readers will

expect my evaluation to look?
) Are there any visual features (for example, photographs, charts, or bulleted

lists) that my readers are likely to expect or appreciate?
) Are there ways in which my evaluation will need to look different from the

readings in this chapter?



GUIDE TO WRITING AN EVALUATION

ANALYZING CONTEXT

Circumstances

) Are there any recent events that might motivate my audience to read my eval-

uation? If so, what are they?

) If not, what sort of background information should I provide at the beginning
of my evaluation?

Purposes

) What purposes am I trying to accomplish in writing my evaluation? (See dis-

cussion of purposes onp.266.)

) What sort of voice do I want readers to hear when they read my evaluation?
(For a discussion of voice, see p. 320 of this chapter.)

305

F
pic from
You like-
, Plan, or
iloing so,
hration-
they will
nplish in
riting an
illow.

had with

rbout?

ic? If so,

rerrrered?

ders will

bulleted

frrom the

v*!,lt.tLi',q. iYrl;:51-F-,'.,:i,j.:Ii...'1:-::-.rl:,:.:, .:rr:rrr;.::., ,

.rr:,s4!*au-.!:qq!fi*,lp*lr;. ,i A.5-!,:1,,,,,., 
,

yourself such questions as these: tf I were a

*i,
!F-{$
#
&tB
lFtu
ffi!rm
t&
m
#

€!#
4*
,*
&
s

skp

,'.,..rt-:r?el*r.w f!$tB$8= i ,i,:r-*iri'Eiii?,.V{:hii+,,6ie_ $epointp atwhich yeu::an6yo',er .,
:=glxyr$ ..b$di6n$r:totF.whffiqqmei.l audienie differ most with reipect to !he:il.ita-: .",rj
t:r,Aqltud ..*ti it9.veu1 .. -':=,,t,' ,,

audience). Has this person ht' any experience O"t"nni* *,e fa'out oi to.*"t yo
witltfrething (product, peiformance, organi- #";il;-peqr-W'i,;;J;;;;;,-,'.:,,wiui$+.t!ft9.,{Pro$s:e!,:p.frtQr,ft8{,1!q{!-9,,,!..1:. .," ,e,iewiff r+ . tt".eiaeftex6ei ti+ai+i,il
zaiion) you are evaluating? What sort of expe' 

"rl.-"it 
rt-iJ"f, like a conventional 

"ri"v, 
or

rience? firsthand or indirect?,,positive or nega- 
"i" 

tf,"V fif..f, io pr"te,. a Web site or a
tive?extensiveorlimited?Whatvalueior.brochure?wiil'"Ij"ii,ooi"J"1",i*it"to
criteria does this person seem to hive? (lf, for ,"*ri pi"r;;; gr"p#;rUf,"iJingrZ bu,eted

1 :le**$ple;,iou..srq:r.gvl lilga:movi.e,',th,i}..Cqj* , ..ffi--" 
-.-"1,..-,,rE.i;..ff1r..,,. 

.=',r.,,,.r,riri=:l

qualities he or she 
"ip".tr 

in a sood movie.) rt lTus*n:JTgtt-':Y3-]:91yff,
t'his person joing to I'ive vicariously by meani readers wiII encounter yeur eYatuason' wll]

o",iir."toownanewBMWz5ristheperion.",.|y]"-,-:.jeen?Whatrecent.,"i:'^T:?|,
about to make a ottjti*lia]il;;i#;;i;' prompt t::9"" to look at vour evaluation?

t,{ii;fii.ili"ili.fiiiii:i +on re,libt.le.,,infqtqg}!.e;-. ,., .,,.=.f!:,f"11!I.X**1i ,I?f]i
lpo*iHi.flWhblt,pe'Ilpga!.;<onseqtlg,I}.c$ffi. r1,::,,,.,::,f.,.ii,r,:=s.,=,:,:i:,:.:,1"::=iir=J,;,:..'-.-t'-:;i;;r,;::;::.:::r:



HH@tu
%m*. Essh
Wffi
,ffiffi
&" Amffiw
ffi@

F For more on keeping a wotking

bibliography, see Chapter 9.

Using Secondaly $ourtei..,,. :

Keep.careful notes on what.lrou learn from.,
reading or from talking with people who
know something about your topic. For the

:.'reading you do, keep a wott ing bibliogra- :

phy. As you talk with people, be sure to

:

write down. memorabJe comments they
make, especially if these comments reflect
attitudes you: hear from several people. Also
listen for anecdotes about their experiences
with your: topic: : :

Identiffing and Defining Criteria
One key to the success of your evaluation will be your ability to identifiz
criteria that your readers will find clear and appropriate. In other words,
you'll need to provide readers with the reasons underlying your judgment
that something is good or bad, desirable or undesirable, and so fofth.
Here are some strategies you can use in identifizing and defining those
reasons or criteria.

Strategies

Begin by thinking about your own values. lf you are
reviewing a movie, for example, ask yourself what mat-
ters most to you in a movie and what distinguishes a

really good movie from a mediocre one. ls it realistic
special effects? a plot that takes surprising twists? witty
dialogue?

Examples

"Breakfast at Manory's" (p. 286) gives read-
ers a very clear sense of what the author
admires in Manory's "Big Breakfast": quantity,
reasonable price, and intensity of flavors (as

in the bacon that is "salty enough to disin-
fect gunshot wounds"). The author seems

to assume-probably with j ustification-
that his readers will also admire these
qualities.
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